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When it comes to recognition, gift and incentive programs, 
the RIGHT PARTNER makes ALL the difference. 
PRIORITY PROMOTIONS TAKES A CONSULTATIVE APPROACH. 

Your goals are at the center of the conversation, because it is our goal to build an end-to-end 
solution designed to delight your audience. You want gifts and packaging options 
that make your unique audience feel appreciated and special, and 

take care of the details, including kitting, shipping, 
Priority Promotions will deliver. From start to finish, we

online ordering, and warehousing solutions. 

PRIORITY PROMOTIONS 
scalable solutions provide the support you 
need for your corporate gifting program—
so YOU can focus on taking your 
next steps to help your 
business thrive.

ABOUT PRIORITY PROMOTIONS

• ASI Member
• Over 15,000 products

• Overseas sourcing expertise
• Comprehensive decorating solutions

• Company stores and online ordering solutions
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INTRODUCTION

Recognition programs, also called gifting or incentive programs, are vital to 
developing a great customer and employee experience. 

Priority Promotions has you covered if you’re new to these programs or 
looking to revamp one!

This start-up guide includes information for human resource professionals 
developing programs for employees and marketing teams developing 
programs for customers.
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1.

THE POWER OF EMPLOYEE RECOGNITION    Research shows employee recognition

58% of employees 
asked leaders to 

“give recognition” 
when asked how to 

improve engagement.
Source: Pschometrics

Companies with effective recognition programs 
have 31% lower voluntary turnover.

Source: Bersin & Associates

72% of businesses agree that recognition
impacts engagement positively.    

Source: Harvard Business Review 

A well-designed recognition program can help drive 
an 11.1% increase in average employee performance.  

Source: Gartner

83% of HR Leaders say employee recognition 
can strengthen organizational values. 

Source: Globoforce

Peers, not money, are the number 
one motivator in driving colleagues 
to work harder.  Source: TINYpulse   

The number one reason most people 
leave their job is lack of recognition.
Source: Gallup
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RECOGNITION PROGRAMS MAKE BUSINESS SENSE

Before you determine your recognition strategy, have a clear picture of why your organization 
decided to launch a program. 

Perhaps your goal is to improve employee morale and retention by adding a formal recognition 
program to the existing benefits structure. You might want to build a culture of appreciation, 
whether between bosses and reports or between peers. Or perhaps you’re working on a 
customer-facing initiative to show your appreciation, build brand loyalty, and increase 
repeat business. 

Whatever your focus, the result can benefit everyone when you consider the following stats:

• Companies with effective recognition programs have 31% lower voluntary turnover 
  than companies without them1

• 53% of employees say they will stay longer in a company if they feel appreciated 2

• 72% of businesses agree that recognition has the highest positive impact on engagement 
  of any factor3 
• Employee productivity, performance, and engagement are 14% higher in organizations 
  with recognition programs than in those without them.4

 
According to a 2021 survey by Coresight 
Research, companies implementing a 
recognition and gifting program see numerous 
benefits. Eighty percent of respondents 
said that gifting improved relationships with 
employees and/or customers, with 48% 
reporting “substantial” benefits. The most 
cited benefit (45%) was that gift recipients 
felt substantially more valued; respondents 
also reported that gifting had substantially 
contributed to increased customer loyalty 
(43%) and employee retention (41%).5

 
Along with the overarching motivations for 
the program, consider what “moments” will 
be included in the program. It might involve 
recognizing personal or company milestones, 
rewarding benchmark achievements or the 
completion of training, thanking customers 
for loyalty linked to an anniversary or event, 
or celebrating a holiday.



SETTING YOUR PROGRAM GOAL

To truly make your recognition program successful, it’s essential to have clear goals. 
Quantifiable goals allow for better tracking and evaluation as the program is implemented, 
providing a “measuring stick” to determine if the program is succeeding or if adjustments 
need to be made.

Common goals for employee recognition program are: 
• Attract and retain employees
• Improving productivity for a team, a department, or the entire company
• Employee engagement and team building
• Increasing motivation around a goal
• Strengthening company culture and values
• Improving customer satisfaction

The same is true for external customer loyalty programs: have clear goals or 
benchmarks in mind. 

Common goals for customer loyalty programs include:

• Retain customers 
• Increasing the lifetime value of a customer
• Reduce the impact of price-shopping  
• Building strong relationships and, ultimately, brand advocates 

After determining the objective, many companies use a SMART goal framework to set 
objectives for their recognition program. 

SMART stands for: Specific, Measurable, Achievable, Relevant, and Timely. 

For goals like employee or customer retention, you can establish a baseline using current 
data. Other goals, such as improving employee engagement or customer loyalty, may 
require a survey to establish a reference point. 

Once the goal is set, the next step is deciding on a budget.
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DETERMINING YOUR BUDGET

According to Coresight Research, more than half of the companies surveyed have 
increased the amount they spend on corporate gift programs in recent years. Reported 
spending ranged from $25.00 to $125.00 per gift, with most companies spending between 
$75.00 and $100.00 per gift.6 

There are also administrative costs to consider. The Society for Human Resource 
Management (SHRM) said, “The key to success for a recognition program is 
management’s commitment to resources.” 7

To set a budget for your employee or customer recognition program, look at the value of 
the expected benefits. For example, you might ask questions like:

• What is the value of a 10% increase in employee productivity?
• How would bottom-line profitability be impacted if customer satisfaction 
  increased by 10%? 
• What savings would you see on annual hiring costs if you increased employee 
  retention by 2%?
 
After you analyze the financial implications of success and arrive at a budget, 
you can structure a program to support your goal. 

  6. “Unboxed: The 258 Billion US Corporate Gifting Opportunity,” Coresight Research, 2022, https://coresight.com/research/unboxed-the-258-billion-us-corporate-gifting-opportunity/.
  7. “Managing Employee Recognition Programs,” SHRM, https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/employeerecognitionprograms.aspx.
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STRUCTURING YOUR RECOGNITION PROGRAM

When designing a recognition program for either employees or customers, consider the following factors:

• How eligibility is determined 
• The types of rewards and gifts
• Approval processes 

Effective recognition programs are well-understood by employees, seen as objective and just, and 
aligned with a company’s culture and values. 

Recognition programs can be organized around events, such as quarterly or annual meetings. Other 
programs are set up for faster feedback, rewarding employees or customers soon after the desired 
behavior. This strategy works well for building relationships among hybrid teams and marketing to 
customers to encourage repeat purchases. 

One survey broke down the most common gifting occasions as follows:8

• 64% of respondents said they use gifting or recognition programs for employee 
  appreciation or milestones
• 55% give recognition on holidays
• 49% use gifting to show appreciation for existing clients or partners
• 48% use gifting for special events like conferences, exhibitions, or webinars
• 42% use their gifting/recognition programs to nurture and engage prospects

Whatever your timing, rewarding actions will encourage people to repeat them. Be transparent so your 
team or customers can understand the causal link between their actions and rewards.

When choosing items to include, the key is ensuring that the gifts, incentives, or rewards correlate with the 
celebrated occasion and with what the recipients genuinely want. Coresight Research revealed the top 
categories of gifts, as of 2021, are as follows:9

• Gift cards: 51% of all respondents reported giving physical or digital gift cards
• Gift baskets: 46%
• Everyday branded products (such as drinkware, writing implements, etc.): 42%
• Edible items: 36%
• Electronics: 28%
• Apparel: 26%

Along with physical gifts, a robust recognition program also emphasizes the recognition part of the 
process. Acknowledging achievement emphasizes the importance of a person or team, both internally and 
externally. This could involve an internal news blast or a public-facing statement, such as a post on social 
channels. Companies might also develop a strategy for spotlighting individuals or using creative signage 
to draw attention to accomplishments.

A recognition program is about making people feel special and valued. Priority Promotions is here to 
help find the perfect combination of options to highlight the achievements and milestones your 
company values most.

8. Coresight Research, 2021
9. Coresight Research, 2021
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END-TO-END PROGRAM SUPPORT

When you’re ready to set up your corporate gifting or recognition program, Priority 
Promotions has everything you need to make it a success from start to finish.

At Priority Promotions, we focus on crafting a unique, end-to-end recognition program 
that feels personal for you, your employees, and your customers. Online technology 
allows people to choose their own gifts from a wide range of name-brand merchandise 
and apparel. Meanwhile, customized messaging can make even impersonal items 
like gift cards feel personal and significant. Our team covers all the bases, including 
sourcing, warehousing, kitting, and fulfillment—it’s a one-stop shop to set up every part 
of your recognition program.

We also collaborate with you to set up the back end of the program, ensuring smooth 
ordering, billing, and processing every time. Set up billing to individualized cost centers, 
and build options to work with preset budgets, coupon codes, and more. 

On top of the technical and production support, Priority Promotions brings a team of 
creative and design experts, and ideas to make your recognition program reach its fullest 
potential. Talk to our team today and learn more about building a recognition program to 
honor the best and brightest in your organization!
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APPENDIX: GET STARTED CHECKLIST

The Get Started Checklist outlines the steps to take to get your recognition and gifting 
program up and running. 

If you have questions, email Priority Promotions at promoteam@priority-promotions.com, 
and we will be happy to help. 

A. WHAT IS THE GOAL OF YOUR RECOGNITION PROGRAM?

Employee Recognition Examples

• Years of service
• Employee retention
• Exemplary one-time achievements
• Innovation and system improvements
• Increase engagement 
• Noteworthy performance over time
• Significant personal development, such 
  as completing a degree or certification
• Actions that embody an organization’s 
  core values
• Recognizing birthdays

Customer Appreciation Examples

• Length of the relationship
• Customer retention
• Generalized act of appreciation for a 
   relationship
• New customer relationship
• Lifetime value of a customer
• Referrals 
• Recognition of milestone event 
• Appreciation for a customer’s specific action 
  benefiting your partnership
• Recognizing birthdays

B. HOW WILL YOU MEASURE THE SUCCESS OF YOUR PROGRAM?
Consider what reporting will need to be in place to provide the appropriate data.

C. WHAT IS YOUR ALLOCATED BUDGET? 
Look at expected incremental revenues (expected financial gains) and incremental costs 
(soft costs for administrative work and hard costs for gifts and rewards) to determine the 
budget for your organization.

D. HOW SHOULD YOU STRUCTURE YOUR PROGRAM?
Factors to consider include:

• Eligibility requirements
• Approval process
• The types and frequency of rewards
• Staffing for program administration

E. DO YOU NEED A TECHNOLOGY SOLUTION?
The right technology reduces administrative oversight time while giving you instant access 
to analytics and reporting. It is essential if you want your recognition to be ongoing and 
allow for spontaneous expressions of appreciation. 
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WE CAN SET UP YOUR PROGRAM TO: 
• Make it easy to send gifts to a list of recipients
• Allow recipients to select their gift from a catalog of options
• Allow for peer-to-peer recognition with budget controls and approval processes
• Include branded merchandise, food items, customized awards, apparel, tech, and gift certificates 

ABOUT PRIORITY PROMOTIONS

Priority Promotions helps companies grow their brands by providing 
creative ideas and high-value solutions for branded promotional 
products, apparel, and gift programs.

Our team offers end-to-end support for your recognition and rewards 
programs, and our technology simplifies program management. 

GET TO KNOW US AT:
Priority-Promotions.com
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